X b | Meeting Summary

HEALTH UNIT
O Board of Health

Date: April 20, 2023 | Time: 9:30-11:30 a.m. | Location: Port Hope Office

6. Medical Officer of Health Update
Presenter: Dr. Natalie Bocking, Medical Officer of Health, and Chief Executive Officer

Communicable Disease Prevention and Control:

» /mmunization of School Pupils Act (ISPA)

= 2" |etters to students/guardians not in compliance with the ISPA were sent out at
the end of March

= COVID-19
= Ongoing low-moderate community transmission
» 18 deaths and 74 hospital admissions attributed to COVID-19 in 2023
= Spring COVID-19 vaccination booster campaign

» Sexual health clinics — soft launch of e-booking system

Environmental Health:
» Commencing inspections for summer camps
» Preparing to begin tick dragging in areas not yet endemic for Lyme disease
* Media release related to avian influenza

Injury Prevention and Substance Use:
* Presentation to Northumberland County Council on opioid overdose crisis and harm
reduction
= Opioid Overdose Alert issued April 14

Foundational Standards:
* Launch of Continuous Quality Improvement framework (March)
* Launch of Customer Experience Pledge and Standards

Communication Services
* Website redesign and development in progress. Go live date: July 2023
* Recent & Upcoming Campaigns
* Oral Health Month (April)
* Infant Safe Sleep Campaign (March 13-17)
» Prenatal Mental Health (ongoing)
* Climate Change (coming in May)
» Emergency Preparedness (ongoing)

Dr. Hankvisky requested that campaigns be shared with Board members and obligated municipalities so they
may assist in sharing messaging.

The HKPR District Health Unit is committed to providing information in a format that meets your needs. To request information
in an alternate format, please call us at 1-866-888-4577 or email info@hkpr.on.ca.
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7. Reports

7.1 Customer Experience Standard and Pledge
Presenter: Lisa van der Vinne, Continuous Quality Improvement Coordinator

The Ontario Public Health Standards (OPHS) require boards of health to “ensure a culture of quality
and continuous organizational self-improvement that underpins programs and services and public
health practice, and demonstrates transparency and accountability to clients, the public, and other
stakeholders”. Listed as part of this requirement is the measurement of client, community, community
partner and stakeholder experience to inform transparency and accountability.

In order to support fulfillment of this OPHS requirement, the creation of a client engagement strategy
was incorporated into the third strategic priority (DELIVER) of the HKPR District Health Unit’s Strategic
Plan. One of the associated goals with this strategic priority is to improve client-centered services and
accessibility.

The Customer Experience Standard is intended to establish a shared organizational standard for
employees that outlines the expectations for customer service. Implementation of this standard will
enable the Health Unit to measure, monitor, report and implement improvements related to customer
experience.

The HKPR District Health Unit Customer Experience Standard has two components: an internal
standard for employees and a public facing Pledge which applies to clients, community, partners, and
the public.

The Pledge
At HKPR District Health Unit, our values are trust, engagement, accountability, and leadership.
Our pledgeiis to:
e Treat you with courtesy and respect.
e Listen and work with you to best meet your needs.
e Respond in a timely manner.
e Make health information easy to understand.
e Make our programs and services as inclusive and accessible as possible.
e Keep your personal information safe.
e Make improvements based on feedback that you provide.

The public facing Pledge will be launched in summer of 2023.

The HKPR District Health Unit is committed to providing information in a format that meets your needs. To request information
in an alternate format, please call us at 1-866-888-4577 or email info@hkpr.on.ca.
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7.2 Opioid Overdose Crisis
Presenter: Dr. Natalie Bocking, Medical Officer of Health, and Chief Executive Officer

The opioid drug poisoning crisis is a growing public health concern. There has been a steady increase
of opioid overdose deaths across the province. Local data shows that there were 28 toxic opioid
deaths within the County of Haliburton, City of Kawartha Lakes, and Northumberland County from
January to September 2022, and 249 emergency department visits related to opioid overdose in 2022.
Opioid overdose deaths and emergency department visits were at their highest count in 2021 during
the peak of the COVID-19 pandemic. Toxic supply is a contributing factor to drug poisoning. Potent
opioids such as Fentanyl can be found in over 80% of the drug supply across the province, and locally
Fentanyl has been the predominant opioid involved in unintentional overdose related deaths since
2017.

The HKPR District Health Unit is mandated through the Ontario Public Health Standards and
Substance Use Prevention and Harm Reduction Guideline to deliver harm reduction and substance
use prevention public health programming. Harm reduction refers to policies, programs and practices
that aim to reduce the adverse health, social and economic consequences associated with substance
use. A harm reduction approach is evidence-informed and client-centred to reduce the health and
social harms associated with substance use without requiring individuals to abstain from drug
consumption.

Mandated programs include the Harm Reduction Enhancement Program that requires the Health Unit
to implement a local opioid overdose response, establish a surveillance system, and lead naloxone
distribution programming in the community; the Needle Exchange Program that establishes
community disposal kiosks, and distributes needles and inhalation equipment in collaboration with
community partners, and Health Promotion programming that enhances public awareness of harm
reduction and works to establish the Haliburton, Kawartha Lakes, Northumberland (HKLN) Drug
Strategy to identify evidence-informed comprehensive prevention and harm reduction strategies to
address the growing opioid poisoning crisis.

Four Policy Solutions to Reduce Drug Poisoning Deaths and Injuries in Ontario

In April 2022, the Drug Strategy Network of Ontario (DSNO) published four policy solutions to reduce
the harms experienced by people who consume unregulated drugs. The DSNO policy solutions are
action-oriented and reframe the drug poisoning crisis as a solvable problem. The policy solutions
include;

1. Addressing the urgency of the opioid crisis;

2. Expanding evidence-informed harm reduction and treatment practices throughout

Ontario;
3. Eliminating the structural stigma that discriminates against people who use drugs; and

The HKPR District Health Unit is committed to providing information in a format that meets your needs. To request information
in an alternate format, please call us at 1-866-888-4577 or email info@hkpr.on.ca.
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4. Increasing investments in prevention and early intervention services that provide
foundational support for the health, safety and well-being of individuals, families, and
neighbourhoods.

HKPR District Health Unit has aligned prevention and harm reduction programming to each policy
solution outlined by the DSNO. In addition, the Health Unit continues to support and collaborate with
the HKLN Drug Strategy. The HKLN Drug Strategy includes more than 50 regional and local
organizations.

The HKPR District Health Unit has several initiatives planned for 2023 to further strengthen supports
across the four policy solutions. This includes:

» Collaborating with the HKLN Drug Strategy to develop and complete a comprehensive
overdose prevention needs assessment and feasibility study for sanctioned consumption
services, including exploring a drug checking program.

» Collaborating with provincial and local police services and community partners to re-
focus efforts on decriminalization and establish diversion pathways to treatment
programs.

= Collaborating with community partners to ensure that people with lived and living
experience are involved in harm reduction program development and evaluation.

» Enhancing awareness of drug poisonings in the community by providing local opioid
overdose and death data and continuing to issue community opioid overdose alerts,
including piloting real-time surveillance data published through the HKPR District Health
Unit Know More Overdose Surveillance Dashboard.

Consumption Services - Needs Assessment and Feasibility Study

The first step in seeking a federal exemption and provincial funding for consumption services involves
demonstrating community need. Community needs assessments are multi-faceted and must involve
individuals who use substances in addition to collaboration across multiple organizations and sectors.

HKPR District Health Unit is exploring different strategies to facilitate a community needs assessment
for consumption services across all three geographic regions that we serve. Similar to other smaller,
more rural health units, we do not have the internal capacity to coordinate such a large and complex
community needs assessment without redeploying significant human resources from other public
health programs and services. However, other health units have had success in working with third
party consultants to assist in the coordination and implementation of the needs assessment.

A successful community needs assessment will require the support and endorsement of many
organizations including municipalities, community-based organizations, and individuals impacted by
substance use and drug poisonings. It is important that any such community needs assessment be
completed as part of collaborations with and the work of the regional and local drug strategies. The

The HKPR District Health Unit is committed to providing information in a format that meets your needs. To request information
in an alternate format, please call us at 1-866-888-4577 or email info@hkpr.on.ca.
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needs assessment should also have a broad scope to assess a variety of overdose prevention
strategies not limited to fixed sanctioned consumption and treatment sites.

The following motion was passed: THAT the Board of Health endorse the Drug Strategy Network of
Ontario policy solutions to reduce drug poisoning deaths and injury in the regions of HKPR District
Health Unit.

Dr. Hankivsky indicated that her council is eager to learn what role they may be able to play in
supporting strategies. Dr. Hankivsky and Health Unit representatives will meet to discuss a proposal
to put forth to the Municipality of Port Hope Council.

8. New Business

8.1 Strategic Plan
Presenter: Dr. Natalie Bocking, Medical Officer of Health, and Chief Executive Officer

The current HKPR District Health Unit Strategic Plan runs from 2019 to 2023. Although the Health
Unit has had success in advancing several strategic priorities associated with this plan, focus on the
COVID-19 pandemic delayed implementation of some initiatives. Lessons learned from the pandemic
have been incorporated into the existing strategic plan to ensure that strategic priorities reflect the
current landscape.

The following motion was passed: THAT the Board of Health approve an extension of the current
HKPR District Health Unit Strategic Plan until 2024.

8.2 2023 Budget
Presenter: Dr. Natalie Bocking, Medical Officer of Health, and Chief Executive Officer

An initial 2023 budget was approved by the Board at the October 2022 Board of Health meeting;
however, adjustments were made to the budget submitted as part of the 2023 Annual Service Plan
(ASP) based on 2022 Q4 actual spending.

The HKPR District Health Unit's budget submitted as part of the 2023 ASP is $23,749,702, which is less
than the original $25,107,620 that was approved in October 2022.

Reductions in one-time funding requests to the Ministry of Health for COVID-19 related expenses
account for the majority of the budget decrease. The amount included in the 2023 ASP Budget is the
amount that was communicated to the three obligated municipalities in their assessment letters and
reflects a 0% increase.

The HKPR District Health Unit is committed to providing information in a format that meets your needs. To request information
in an alternate format, please call us at 1-866-888-4577 or email info@hkpr.on.ca.
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For the complete meeting details, please view our LIVE video recording online.

Date of Next Meeting
Thursday, May 18, 2023, 9:30-11:30 p.m., HKPR District Health Unit, Lindsay Office, 108 Angeline St. S.

The HKPR District Health Unit is committed to providing information in a format that meets your needs. To request information
in an alternate format, please call us at 1-866-888-4577 or email info@hkpr.on.ca.
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